Minutes Board of C & P






                                         September 2, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, September 2, 2025, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                                     

   X    


                                                                             
Doris S. Blanchard, Council Majority Appointee                                  X       

     
                               
VACANT, Council Majority Appointee                                           

        

Anthony Mastantuono, Council Minority Appointee                            X             
     
  
Brian A. Moretti, Council Minority Appointee                                     X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                              X                           _        
Frank Corrao, Public Works Director                                                    X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, with Ms. Blanchard abstaining, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on August 19, 2025.
____________________________________________________________________________________________
1.     BID OPENING:
LETTER OF INTENT DIESEL TRUCK REPAIR AND PARTS FOR CRANSTON 


FIRE DEPARTMENT

     2 BIDS RECEIVED:

     POWER PRODUCTS D/B/A NEW ENGLAND DETRIOT DIESEL- ALLISON
$205/hour, 10% off parts
     FLOOD FORD EAST GREENWICH





$190/hour, 15% off parts
Source of funds: 101-1200-52006      Equipment Repairs
Mr. Marchesi: We will talk to the Fire Department to see if there were some others that didn’t submit. 
Upon motion by Ms. Blanchard, seconded by Mr. Mastantuono, it was unanimously voted to refer to the Fire Department and Purchasing Agent for review and recommendation. 

_________________________________________________________________________________________

2.     BID OPENING:
RENOVATIONS OF THE CRANSTON POLICE STATION HVAC SYSTEM 


LOCATED AT 5 GARFIELD AVENUE

REVISED BID - Pursuant to Code of Ordinances 3.08.070, Subsection B


2 BIDS RECEIVED:


DELTA MECHANICAL CONTRACTORS

$799,200.00

ARDEN ENGINEERING CONSTRUCTORS, LLC
$812,500.00
Source of funds: 202-6360-50210-202999       Police HVAC Rehabilitation

Ms. Blanchard: Is this to fix the HVAC System, or what is it for?

Mr. Corrao: It’s for replacing the condensers, there are 7 of them.

Ms. Blanchard: In the entire building?

Mr., Corrao: Yes, none of the ductwork. The condensers, on the roof.

Mr. Mastantuono: That building is leased?

Mr. Marchesi: Yes but after the 10 year mark the City was responsible for all repairs in the building.

Mr. Corrao: And after 20 years we take ownership, for a million dollars, right now we’re in the 19th year. 

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to refer to the Public Works Department and Purchasing Agent for review and recommendation. 

_________________________________________________________________________________________

3.     BID AWARD:
2025 CITY-WIDE TREE REMOVAL AND TRIMMING PROGRAM


4 BIDS RECEIVED:


STANLEY TREE SERVICE


NORTH-EASTERN TREE SERVICE

WARWICK TREE SERVICE


MALEC TREE SERVICE, INC. 

Source of funds: 101-1305-54500   Spraying & Care of Trees

Upon motion by Mr. Moretti, seconded by Mr. Zidelis, it was unanimously voted to award North-Eastern Tree Service for their highest evaluated score with lowest responsive bid.

_________________________________________________________________________________________

4.     BID AWARD:
2025 RHODE RESTORE PAVING PROJECTS


4 BIDS RECEIVED:


VINAGRO MATERIALS LLC


T. MIOZZI, LLC


NARRAGANSETT IMPROVEMENT CO.


D’AMBRA CONSTRUCTION CO., INC.
Source of funds: 204-2040-50210-204008    Highway Bond Fund 

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to award D’Ambra Construction Co., Inc. for their lowest responsive bid in amount of $1,087,952.00

_________________________________________________________________________________________

5.     BID AWARD:
HVAC PREVENTIVE MAINTENANCE SERVICE FOR CRANSTON LIBRARIES 


2 BIDS RECEIVED:


ARDEN ENGINEERING CONSTRUCTORS, LLC


DELTA MECHANICAL CONTRACTORS

Source of funds: 101-1500-56010 
Library Property Maintenance 

UNDER REVIEW.
Mr. Marchesi: We will have award next meeting. This is for filters, repairs, and stuff like that..

___________________________________________________________________________________________

CONTRACT AWARD:

DPW/Sewer Enterprise Division recommends awarding a contract to Wright-Pierce for Preliminary Design Phase of Standby Generator Replacement at Cranston Wastewater Treatment Plant in amount of $37,532.00.
Mr. Zidelis: Did they go out to anyone besides Wright Pierce? There is nothing proprietary.

Ms. Blanchard: This is to replace a generator?

Mr. Marchesi: This is to design a generator. Wright Pierce has been helping with Wastewater plant additions they did.

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, with Mr. Zidelis opposing, it was voted by majority to award contract to Wright-Pierce in amount of $37,532.00.
___________________________________________________________________________________________

CHANGE ORDERS:

Change Order # 1 to “Installation of Pour in Place Rubber Surfacing at Garden City Playground” with Sole Source Construction, for unforeseen conditions under original rubber surface, in amount of $7,200.00.
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, Change Order # 1 with Sole Source Construction was approved. 

Budlong Pool- Change Order # 1 with Atlantic Controls for diesel trash pump in amount of $4,053.75.
Mr. Corrao: They had a water retention system to stop the pool from flooding so they hired this contractor, Atlantic Controls, to design that system. The one thing they did not include when they did that was the diesel pump to drain the pool- the whole thing flooded. In order for them to do their work we had to clear that water. We had a pump in there when they originally did their work but that belonged to another contractor and at the end of the time he took that out. So when they went back to do the work they said we can’t do the work with this water we have to have it dry so they said well do you want to get a pump or do you want us to get it, we said you get it, so you’re in full control. So that’s why we had to, it was there for six days.  
Ms. Blanchard: How behind are we on the timeline?

Mr. Corrao: Right now we are about 10 weeks behind on the pool itself. That means we will finish the construction of the pool, but in order to finish the pool you need to put the plaster in the walls and the tile. We can’t do that because the timing is going to push us to November, so what we’re going to do is pour the pool, backfill around the pool, and then we’re going to stop construction at the end of November and then depending on the weather in the Spring as soon as they get the temperatures they need they put the plaster, tile and fill it up with water, probably around April.   

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, Change Order # 1 with Atlantic Controls Construction was approved. 

Budlong Pool- Change Order # 2 with Atlantic Controls for two addition sump pumps in amount of $2,901.64.
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, Change Order # 2 with Atlantic Controls Construction was approved. 

Budlong Pool- Change Order # 3 with Atlantic Controls for excavation for electrical conduit in amount of $4,861.60.
Ms. Blanchard: What is this?

Mr. Corrao: The pumps for the pool, we put something down into the water table which had two pumps pumping the water. The two pumps that they originally had in their contract wasn’t enough to dewater that so they had to purchase those and they had to hard wire the conduit and put a plug in the pool house, instead of just having extension cords because they were going to be driving over that area, so they had to dig a trench, and put wiring capabilities, that’s the cost of all that extra work. 
Upon motion by Mr. Zidelis, seconded by Mr. Moretti, Change Order # 3 with Atlantic Controls Construction was approved. 

___________________________________________________________________________________________

BID WAIVERS:                                                                                                                                    Approved-Denied
Fleet Maintenance


Mechanics Machine Works Inc


(SS)
$2,172.50
(4-1)
Fire Department


Liquid Springs LLC



(SS)
$2,310.00
(5-0)
Fire Department


Responder Training Enterprises


(SS)
$2,956.64
(4-1)
Fire Department


Lightship Group



(SS)
$3,700.00
(4-1)
Fire Department


Greenwood




(SS)
$5,037.43
(4-1)
Fire Department


Cal Supply Company



(3Q)
$12,667.00
(5-0)
Parks & Recreation 


On Deck Sports




(3Q)
$1,807.60
(5-0)
Parks & Recreation


Big Toys




(SS)
$12,348.17
(5-0)
DPW/Public Buildings


Overhead Garage Door Co.


(EM)
$10,000.00
(4-1)
Police Department


Grey Group, LLC



(EX)
$2,685.00
(4-1)
Police Department


KFD Training




(SS)
$2,780.00
(4-1)
Police Department 


VCA Atwood Animal Hospital


(EX)
$20,000.00
(5-0)
Senior Services


Uline





(EX)
$2,811.75
(4-1)
DPW/Public Buildings


Otis Elevator Company



(EM)
$1,412.50
(4-1)
Parks & Recreation


Atlantic Lawn Sprinklers


(3Q)
$6,500.00
(5-0)
Fire Department


Specialized Professional Services, Inc.

(3Q)
$5,507.00
(5-0)
Ms. Blanchard: Didn’t we approve Big Toys last time?

Mr. Marchesi: This is for replacing parts and specific equipment, they are using some of the capital. 

Ms. Blanchard: And the VCA?

Mr. Marchesi: This is for the animal shelter animals vet care.

Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:55 P.M.
Mark J. Marchesi

Purchasing Agent 
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3

